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Foreword

Success has different metrics. When Hand in Hand India started its Child Labour Elimination Programme in 2004, its primary objective
was to bring children out of silk weaving looms and back into classrooms. We piloted our self-help group and job creation programme
with the mothers of such children to see if the additional income would encourage them to send their children to school.

Fast forward 17 years. When Crisp Bakery's Sheela reached out with pictures from her son’s MBBS graduation, it was truly a gratifying
moment and a testament to our successful model of empowerment of women and thus of their families to break the poverty trap! It
was our measure of success. A single mother, Sheela was a part of Hand in Hand India’s very first Self-help Group. Aside from group
activities, she was trained in baking and opened her own bakery, employed 5 other women and supplied her buns and breads to
corporates along the industrial belt near Sriperumbudur in Tamil Nadu. Hand in Hand India’s support through formation of self-help
groups, financial inclusion, entrepreneurship development, skill training and support with market linkages has gone the extra mile in
moving Sheela’s family out of poverty and into a positive cycle of education, empowerment and independence.

Sheela’s story is just one of the several who we have benefitted through Hand in Hand India’s tested job creation model. Specifically,

we have tracked 85 women entrepreneurs who have been able to educate the next generation beyond school up to professional
degree courses.

This book captures success stories of 15 such women who dared to lead, dared to step out of their comfort zone and dared to be
independent! As we continue to empower women through job creation pan-India, we hope that many more reap the benefits of
entrepreneurship and many second generation changemakers emerge.

| thank Mr. N Srinivasan, Advisory Trustee, Hand in Hand India for suggesting we document these stories into a booklet. | thank the
entire Board of Trustees for their unflinching support and the team for their passionate work!

This book is dedicated to all the self-help group women who have dared to be different!
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Dr. Kalpana Sankar

Managing Trustee, Hand in Hand India




Job creation and employment have proved
to be key avenues to fight poverty and
promote economic growth. Since 2004, Hand in
Hand India has pioneered the Self Help Group
(SHG) movementthrough a uniquejobforagrowth
model. The thrust of HiH India’s SHG - job
creation programme is working through
women'’s collectives with the aim to enhance
their social, financial and entrepreneurial skills
for higher incomes, more financial security and

greater  bargaining power  within  their
households, markets and communities.

Jobs for growth

Our robust and tested social mobilization
programme is the pivotal first stage of
formation of self-help groups. This s

followed by financial, functional & digital literacy
training and capacity building. The women are
provided skill training to hone specific skills
and entrepreneurship training to convert their
skills to enterprises. Together these steps act as
a catalyst for a gender-equal and empowered
society. Aside from this, we facilitate access to
economic  capital through loans to members
through banks and MFIs and Government
schemes to support enterprises to take off. The
2.5 million women we have empowered stand
testimony to the impact of our financial inclusion
programme. We have seen them grow from
strength to strength, with increased income, digni-
ty, and self-esteem.

The job creation model of Hand in Hand
India implemented across the
global south countries focuses on enabling
women to establish businesses and build an
ecosystem that fosters confidentrisk-taking. These
women either singly orin groups, have established

businesses where capital invested ranges from
less than INR 50,000 to more than INR 10,00,000.
The smaller ones, run in collaboration with family
members(called FamilyBased Enterprises; FBE)are
numbered at 2.4 million, while those enterprises
runwith employed workers (called Micro Enterpris-
es; ME) are numbered at 65,000 as on June 2021. In
addition to FBEs and MEs, women have also come
together to form Community Based Enterprises
and value chains. Besides promoting business-to-
business linkages amongst SHG members and
expanding business opportunities, the Women
Headed Organizations (WHO) provide training
on the identification of business opportunities
technical skills, and value creation.

Financial, Digital, and Business Development
training are provided by Hand in Hand India
along with external faculty from Government
and other reputed institutions. This training
transforms the entrepreneur who has never been
exposed to technology or has limited knowledge
on technology into a more comfortable zone
allowing them to transact business with full
confidence.

Hand in Hand India is also focusing on
bringing external markets to the rural
entrepreneurs that can transact business
outside the Hand In Hand ecosystem there-
by accessing a wider range of business

opportunities. This programme helps
entrepreneurs to understand their skill levels,
competitor strength & weakness, market

assessment, and risks, leverage locally avail-
able resources, identify technology enablers,
improve logistics, and wuse digital payment
options. Women are also educated on the
benefits of family health insurance, pension, and
other financial products.
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Sugan Bai is a part of Shri Ganesh SHG Business
since 2011 and hails from Nagda,
Dewas district. Leather bags

Enterprise

Children’s status

Marketing in Amazon
India
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Shanthi Ramaiya is a part of Malar SHG
since 2015 and hails from Manamai,
Chengalpattu district.

BUSINESS EXPANSION,
DIVERSIFICATION, BETTER
NEGOTIATION WITH BUYERS
FOR BEST RATES

Business
Garment Sales

Children’s status

Master’s in Dialysis Tech;
Bachelor in Physician
Assistant




Sarala Kuppan is a part of Magizhampoo :

SHG since 2011 and hails from Ll
Govindhavadi Agaram, Kancheepuram Garment Sales
district.

Children’s status

Banker;
Police officer

BUSINESS EXPANSION,
CONFIDENCE




Illayarani Santhosam is a part of Enjal
SHG since 2010 and hails from
Chettikulam, Kancheepuram district.

Business

Tailoring and
Flower sales

Children’s status
Pursuing MBBS
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Suseela Elumalai is a part of
Durgadeviamman SHG since 2016 and ! .
hails from Thirukalukundram, Milch Business
Chengalpattu district.

Business

Children’s status
Advocate

PERMANENT CONCRETE
HOME, INDEPENDENCE




Uma Murugan is a part of Sakthi
SHG since 2006 and hails from Vanur,
Puducherry district.

Business
Garment Enterprise
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BUSINESS EXPANSION, ‘
DREAM HOME

Children’s status

Engineer;
B.Sc. Graduate




Kamatchi Pandiyan is a part of
Sangamam SHG since 2017 and hails
from Manamai, Chengalpattu district.
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Business
Fancy Shop

Children’s status
Anesthesia trainee



Shantha Harikaran is a part of Vasantham
SHG since 2005 and hails from Desur,
Tiruvannamalai district.

Business
Farmer

Children’s status
Doctor

CONFIDENCE, MOBILITY,
PROUD MOTHER OF A
DOCTOR




Sreemathi Iyyanar is a part of Push-
panjali SHG since 2009 and hails from
Ariyankuppam, Puducherry district.

EDUCATING 5 DAUGHTERS, J&
ASSET IN HER NAME,
BUSINESS EXPANSION

Business
Fancy store

Children’s status

Owns a Dance school;
Bachelor’s in Microbiology;
12th grade Graduate




Dhanalakshmi Kumarakrishnan is a Business
part of Vazhithunai Vinayagar SHG since
2013 and hails from Pookadachathiram,
Kancheepuram district.

Garment Sales

Children’s status

MS in Slovakia;
IT sector

OVERSEAS EDUCATION OF
CHILDREN, CONFIDENCE,
INCREASED MOBILITY




Sumathi Jayaraman is a part of Business
Ponmagal SHG since 2010 and hails

from Desur, Tiruvannamalai district. Nutritonist

Children’s status

M.Sc.; B.Sc.
Engineering Graduate




Suguna Karthikeyan is a part of Malli SHG Business
since 2012 and hails from Kuranganimuttam, Pettv Sho
Mamandoor district. y P

Children’s status
Pursuing MBBS

PROUD MOTHER OF A
DOCTOR, SUCCESSFUL
ENTRERPRENUER




Revathi Subramaniyan is a part of Business
Sri Akshaya SHG since 2006 and hails

Pan card centre
from Villianur, Puducherry district.

Children’s status

HOD - UK University ;
Employed in IT sector

-

' FOREIGN EDUCATION FOR HER

CHILDREN AND IMPROVED
STANDARD OF LIVING




Ramkali Bai is a part of Sai SHG since
2015 and hails from Kalaria, Indore
District.

MULTITASKING, METAMORPHIC,

EMPOWERING

Business

Apparel Enterprise and
Kiosk Center

Children’s status

Studying 6th and 10th
grade




Suman Bai is a part of Jay Ambe Maa B e
SHG since 2012 and hails from Bilheri,

Chatarpur district. Pottery Enterpreise

Children’s status

Studying in 9th, 10th
and 12th grades

UNHINDERED FOCUS,
SELF-RELIANCE, COURAGE




This is just the beginning

The women we met in this booklet all started from scratch in hopes
of being successful entrepreneurs. All it took for them was to reach
out and grab the opportunity provided to them without hesitation
or doubt. They wanted to build, grow and prove their worth to this
society that had labeled them to be just homemakers. They wanted
to shatter the glass ceilings and be the change that would empower
not only them but future generations. All the women you met in this
booklet had two overpowering goals; the first was to ensure their chil-
dren have a safe and secure future and the second was to empower
themselves and uplift their financial situation at home. Through the
everlasting and encouraging support of the respective SHG members,
the Hand in Hand India and Belstar Microfinance teams, all of their
wishes and hopes were fulfilled.

Through sheer determination and strong will, these 15 enterprise owners/businesswomen are not only creating a living for themselves
but also uplifting many more in the process and creating many job opportunities. One of the main objectives of Hand in Hand India is to
create jobs and encourage women to be self-sustaining. We are proud that through this initiative, not only did we uplift and create jobs
for our SHG women but have also been indirectly involved in creating jobs for hundreds of others. Further, these case studies are a tes-
tament to an integrated approach to poverty alleviation. These case studies depict only a very small fraction of our efforts to empower
rural women in India. We at Hand in Hand India have trained 153,282 women in various skills and have been influential in creating 4.4
million jobs in India as on July 2021. Our goal is to create 10 million jobs by the end of 2025.

https://hihindia.org/ @ info@hihseed.org Hand in Hand India @hihindia



